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Competences 

• Project management  

• Scope change management  

• Risk and opportunities clarification 

• Time schedule, cost control and progress reporting. 

• FAT, SAT and commissioning   

• Facilitating teamwork, breaking down silos and creating a 
united project team   

• Qualification of process facility and systems    

• Clean utility, clean steam and WFI   

• Spray dryer.  

 

 Key results 

• Setting up targets and structures for commissioning work 

• Test office procedures,  

• Facilitating interdisciplinary teambuilding between multiple 
work-packages, from “silos” to “project team”  

• Project management and reporting. 

• Financial management; Scope change management, risk & 
opportunities 

• Project planning for time and workforce 

• Technical clarification 

Software/Standards 

• Excel 

• Word 

• Dalux 

• Navis Works 

• Power Point 

• Project Planner 
 

Thorough knowledge of: 
 
ISO 13485 + 21 CFR 820 (Quality Management System and 
requirements) 
ISO 14971 (Risk Management)  

 

 Personal Characteristics 

John is a Project Manager with strong technical expertise, known 
for his calm demeanor, open-minded approach, and honest 
communication. He fosters strong team dynamics through 
directness and a touch of humor, creating a positive work 
environment. 
 
His key strength is successfully guiding projects to completion 
while ensuring adherence to timelines, scope, specifications, and 
cost. He also promotes a collaborative and enjoyable atmosphere 
throughout the project. 
 
Through proactive leadership, John ensures each team member 
feels valued, hence fostering ownership and accountability to 
achieve exceptional outcomes. 

 

References 

Medicologic Senior Consultant 
Medical Device Production transfer and commissioning 
 
GMP-Konsulenterne 
Setting targets and structures for commissioning, testing 
procedures, and fostering interdisciplinary teamwork to transition 
from silos to project teams. Responsibilities include project 
management, reporting, financial oversight, scope changes, risk 
and opportunity management, and planning for timelines, 
workforce, and technical clarification. 

 

Alfa Laval Copenhagen 
Project management, financial management, technical 
clarification, and design, including the design and specification 
for the procurement of complete evaporation plants, are key 
aspects of delivering solutions for the food industry worldwide.  

 

GEA Process Engineering 
Project management and reporting, financial management and 
reporting, technical clarification, as well as design, sizing, and 
specification for the procurement of complete spray drying plants 
for the food industry, with a primary focus on milk and baby food 
on a global scale. 

  

Getinge Water Systems A/S 

Project management, technical clarification. Design, sizing and 
procurement and financial management of complete systems to 
produce sterile water and steam for the pharmaceutical industry 
worldwide. 

 

Anhydro A/S 
Project management, technical clarification, design, 

dimensioning and procurement and financial management of 

complete spray drying plants for the chemical and 

pharmaceutical industries worldwide, as well as commissioning 

of these 

 

Anhydro A/S 
Personnel management, Project follow-up, Financial controlling 

Reporting, Project management  

 


