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Competences 

• Project and Program Management within Operations and
R&D

• Create overview and transparency in complex projects

• Broad business understanding to ensure that good business
decisions are made in projects

• Project implementation in Operations

• Solid knowledge of implementation and maintenance of ERP
systems

• Leadership – it’s all about the people

Key results 

Successful project management of multiple projects across 
operations and R&D as an external consultant, ensuring 
compliance, cost savings and bringing new/updated products to 
market on time and on cost. 
Pretotyping and prototyping of new medical device within own 
medtech company. 
Leadership roles in multiple branches ensuring highly motivated 
and productive team members. 

Personal Characteristics 

He is an experienced leader and project/program manager who enjoys the challenges of complex projects. He is comfortable working with 
all levels in an organization and he uses his broad business background and understanding to find solutions together with the team. 

He understands both the quality and regulatory requirements in a medical device company and works well within these requirements. 

References 

Medicologic (2023) 

Senior Consultant  
Medical Device Project/Program management 

Flowtech Medical (2018 - 2021) 

CEO and Co-owner 
Preto-typing and prototyping of new medical device 

Lead21 (2016 - ) 

Senior Consultant / Owner 
Independent Management Consultant 

Project Manager for multiple projects within the Medical Device 
branch across Manufacturing, Supply Chain and R&D. 

Management and Leadership Consulting across multiple 
branches. 

FLSmidth (2011 - 2015) 

General Manager of Product Engineering 

Sun Chemical Inks (2009 - 2010) 

Site/Country Manager 

Ferrosan Medical Devices (2008 - 2009) 

Interim Project Manager 
First outsourcing project executed to kit a product in the US 

Established a new manufacturing section including sourcing of 
new cleanroom and manufacturing equipment. 

Coloplast (2003 – 2008) 

Director of Contract Manufacturing 
Manage an outsourced budget of 80 million DKK 

Director of Operations 
Manage the operations of a division (Coloplast Consumer 
Products) 


